Looking Beneath The Surface of Burnout and Resilience

Use the Waters Center for Systems Thinking Iceberg Model to analyze the systems that we
work and live in that either lead to burnout or resilience.

EVENT - What is Seen
Ask: What is happening?

How do | react to what is happening?
How do | respond to what is happening?

PATTERNS & TRENDS - Generally Unseen

Ask: What are the patterns?
What changes have occurred over time?

Focus on how events are related and begin to explore causes.

Patterns
of Behavior

STRUCTURES - Unseen
Ask: What has influenced the patterns?
What are the relationships among the parts?
Examining these causal connections leads to lasting hi-leverage change.

Structure of the System

MENTAL MODELS - Unseen and deeply hidden

Ask: What perceptions, beliefs and values do | hold about the system?
Mental models are difficult to change and one of the most
important places to intervene in the system.

Mental Models

Use the questions below and record your answers on the following page.

Events

Bt is causing burnout? What behaviors create wellbeing?
What cultural. societal. or | What does resilience/wellbeing entail?
organizational trends are ' What things contribute to

.o I . resilience/wellbeing?
occurring:  patterns of Behavior

What things influence the patterns you listed

What things have influenced the patterns you

?
listed above? I Wh ?bfc;ve. i f
What structures (or lack of structures) are | at structures Irl‘lbu'encf the system o
influencing the system of burnout? | wellbeing:

Structure of the System

What beliefs and values drive burnout? What beliefs and values drive wellbeing?
What cultural, societal, or organizational | What new assumptions WOU‘I‘_i need to be in
beliefs lead to burnout? ] place to support resilience?

|
Mental Models


https://us02web.zoom.us/wb/doc/uMylhc5FT6i872TlNZrB8A/p/183330058866531?option=sso
https://us02web.zoom.us/wb/doc/uMylhc5FT6i872TlNZrB8A/p/183330058866531?option=sso
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