
Use the questions below and record your answers on the following page.

Looking Beneath The Surface of Burnout and Resilience
Use the Waters Center for Systems Thinking Iceberg Model to analyze the systems that we

work and live in that either lead to burnout or resilience.

What is causing burnout?
What cultural, societal, or
organizational trends are

occurring?

What things have influenced the patterns you
listed above?

What structures (or lack of structures) are
influencing the system of burnout?

What beliefs and values drive burnout?
What cultural, societal, or organizational

beliefs lead to burnout?

What behaviors create wellbeing?
What does resilience/wellbeing entail?

What things contribute to
resilience/wellbeing?

What things influence the patterns you listed
above?

What structures influence the system of
wellbeing?

What beliefs and values drive wellbeing?
What new assumptions would need to be in

place to support resilience?
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